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MEMORANDUM FOR THE SECRETARY OF THE KAVY:

Subjeot: Hetlonal Intelligenae Authority.

1. Afger cereful anslysis of the Stete Deportwent Plen it
is my opinion thet it is insstisfactory in many respects and thet the
proposed plan of the Joint Chiefs of Steff is more likely to easure
sound nationsl intelligence and should prave more satisfectory to the
Kavy.

2. The strength of the JCS plan is the proposed Centrel
intelligence igenoy., Buch en agenoy is needed mnd when functioning
properly should eliminete much unnegessary duplication through the
pooling of peracnnel from the perticipeting depertments, It should
provide the game intellizenoe setimstes directly $o the President
tnd the three Seoreteries %o ensble them to be wniformly informed,
1t should elso supply the partioipating departments with intelligence
of coummon interest which they requirs., The product of thie agency
would reflect the bast Judgemont of the experte from wll portiolpat-
ing doparmmt? and would not be domineted by eny one depsritment,

do 1 think it desirable thet the ¥.I.4. nominate and the
President appoint the Director of the Central Intelligonce Lgemay, |
1t iz recommended, howsver; that the Direotor be an Army, Kaval or / &)
Karine officer for the following roasonst -

I "‘

(&) This will sssure & nonwpoliticel edministretvion
of the intelligence effort with unbiesed wtnd ob-
Jeotive intelligence estimetes.

(b) He will be subject to militwry dieoipline, con-
tinuing af'ter retirement. Is cen be required to
avold publioity which ie undesirable in the ocone
dust of sn intellipgence aotivity,

The term of office should be for four yeers to sesure continuity,

4o The State Depertment plau is objectionables for the
following ressons:

(s) The nationsal invellipgence estimutes would be
mede by the 3%&;& Depertment., The Secretaries
j of War sud the Navy might not be informed with
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(b) 1% does not provide & resl centrsl intelligence
-+ sgengy snd therefore dupliocation osn not be re-
duced without impuirment of deporimental intel-
ligence agenoles. HNo economy of effort will ree

gult,

(c) The complex comuittee structure will actually ro-
sult in wested effort of key porsonnel.

- In & spirit of compromize 1%t mmy be neacessary %o confine
the membership of the N.Il.A, %o the three “soretaries as provided in the
Syste Depsrtuent Flen. I ses no serious objeotion to the eliminetion of
the representative of the Joint Chisfs of Steff on the Authority, 1t
usy be necessary to agree on & few comnitiess, This would be sstisfaow
tory if the number of ccmultiees is hwld to & minimtun.

8. I recommend you continus %o support the J.C.S. Flan sube
jeot only to the oonoessions indioestad ebove,

Fleet Admirel, U. £. Havy.
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